Graydon Vandament - Vice President Candidate

Personal & Professional Information:

Married 42 years to wife Cindy. Two adult children; both are active-duty military officers with
multiple combat deployments serving the Air Force and the Navy. Three grandchildren, aged 8 to
14,

Certified Public Accountant with 45 years of audit and executive financial management
experience in CFO, Controller and Director roles across a broad spectrum of industries.

Currently own and operate a financial consulting firm providing fractional CFO and Merger &
Acquisition support for multiple clients.

Non-AWS Non-Profit Experience:

President, Texas Fire Museum 2001-2006: Oversaw 300% membership growth of this 501c3
museum dedicated to the preservation of antique fire trucks. Organized and coordinated the

2005 national convention which hosted 500+ members from chapters across the country.

President, DFW Air Force Academy Parents Club 2003-2007: Coordinated monthly meetings,
speakers, events and activities in support of parents with children attending the U.S. Air Force

Academy in Colorado Springs. (Son graduated in 2007)

President, DFW Naval Academy Parents Club 2008-2012: Coordinated monthly meetings,
speakers, events and activities in support of parents with children attending the U.S. Naval

Academy in Annapolis. (Daughter graduated in 2012)

Chairman, North Texas Coalition of Uniformed Service Academies 2008-2011: This 501c3
supports cadets, midshipmen and alumni associated with the five federal U.S. Service academies.

Coordinated and produced a formal military event each year in December for over 1,100 people
to celebrate and honor North Texas cadets, midshipmen and their families. Also coordinated
informational forums at local high schools where students interested in applying to a service
academy could meet with academy representatives and congressional officials.

Director, Financial Executives International, Fort Worth Chapter 2006-2014: Served in a variety

of Board positions for this professional business organization which met monthly to connect local
financial leaders in order to share ideas for best practices and enhance leadership skills.

Director, Fort Worth Airpower Council & Foundation 2003-2014: Served in a variety of Board

and committee roles for this 68-year-old 501c4 civil service organization which provides
emergency financial support to active-duty military families in the North Texas area. After 9/11,



this group created an annual fund-raising event which continues to raise over one million dollars
each year to support those activities. | was chairman of the event organizing committee in 2007.

AWS Experience:

e Chair, Northern Virginia Chapter, 2023 to present: Increased chapter membership roster by

over 70%. Increased average meeting attendance from 30 to over 50 per meeting. Established a
named chapter scholarship fund with the AWS Education Foundation and increased annual
chapter donation to AWSEF from an average of $900 per year to $1,250 per year.

e Chair AWS Governance Committee, 2024 to present: Leading this critical AWS Committee,

which includes two former AWS Presidents, provide on-going oversight and support to the AWS
board of directors. Developed and implemented a complete update of the AWS Bylaws and
developed procedures to standardize governance processes and increase transparency and
efficiency. Researched and wrote an extensive process document to assist new and existing
chapters with best practices for managing chapter finances and establishing themselves as a tax-
exempt entity, ensuring compliance with all state and federal tax regulations. Provided one-on-
one support to chapters to answer questions and assist with implementation of these procedures.

e Co-Chair AWS Conference Presentations Committee, 2025 to present Working with my co-
chair, the AWS Executive Director and the AWS Conference Director, solicited, organized and
coordinated 50+ educational presentations for the 2025 and 2026 national conferences.

e Other AWS Conference Support, 2024 to present

= (Created and led educational presentations at the 2024, 2025 and 2026 conferences

= Personally secured the Premier wine sponsor for the 2025 Conference, (Pearmund
Cellars), which included the donation of over 50 cases of wine for the conference.

= Made a cash donation to AWS which paid for 50% of the registration packets for the 2025
conference and coordinated other donations to fund the remaining 50%.

= Donated wine to the silent auction which raised over $500 for AWSEF.

= Led a group of volunteers, which over the span of six weekends preceding the 2025
conference, checked in and organized eight pallets of wine arriving from all over the
country to be served at the conference.

= Assisted with the transportation logistics to get 12 pallet loads of conference and
competition wines transported from their receiving venues to the conference hotel.

= Assisted with both the pre and post conference logistics to transport all AWS owned
conference supplies (glasses, etc.) from long-term storage to the hotel and then back to
storage after the conference.

= |ndependent AWS Support Activities




. Personally orchestrated the “merger” of the Washington Wine and Cheese Seminar, a 56
year-old independent wine appreciation club, to join AWS, becoming the Washington DC
chapter. This move has added a significant number of new members to AWS, with more
joining each month. This new chapter has the potential to become the largest and most
active chapter in AWS.

. Coordinated and established a corporate partnership between the Riedel glassware
company and AWS, creating opportunities for chapters around the country to host special
Riedel events. This also facilitated Riedel’s participation in the 2026 national conference,
as well as potential conference sponsorship opportunities which are still under
discussion.

Vision

AWS is at a crossroads. Over the past six years, membership has declined by 1,014, more chapters have
closed than opened, and we are losing money on almost every conference. I’'m passionate about this
organization and its future, but the current path is unsustainable. The Board needs strong leadership
with new energy, fresh ideas and the commitment to see them through. That requires a board that is
open to new ideas and that is willing to work together as a cohesive team with the Executive Director,
who is an expert in non-profit association management, to implement change. AWS has a good strategic
plan for growth, but it has no “traction”. The board needs strong leadership to leverage the full-time staff
and volunteer community within AWS to actually implement those goals. | have the skills, the experience
and the track record to help achieve that success.

Personal Attributes

When something catches my interest, | throw my heart and soul into it, and one of my recent passions
has been supporting the American Wine Society.

As the AWS Vice President and then President, | bring:

e 45+ years of successful executive-level business experience and over 20 years leading non-profit
and business associations. | bring fresh energy, ideas, and experience to the position which AWS
needs to grow and be vibrant in the coming years. Continuing with the past is not going to work.

e Noego. I'm running because | truly care about the future success of AWS; not about the
“benefits” or “prestige” of being a board member.

e An “allin” commitment to lead by example, to build a cohesive team, listen to all ideas, and
when a consensus decision is made, to do everything | can to marshal the resources to “get it
done”.



