BILL NESTEL - Director of Membership Candidate

1.

List your experience and credentials within and outside of AWS that qualify you
for this position. Be sure to specifically corelate your qualifications to the
requirements outlined in the position description.

Reply in a bulleted format: Credential/experience. Dates. Very brief explanation of
how this experience qualifies you.

For example: AWS RA Montana. 2012-present. Regular interaction with chapter chairs,
recruiting new members. Started 2 new chapters. Have ideas, insight and energy to
share with broader AWS membership.

AWS Experience:

Member of American Wine Society since February 2019 — Phoenix Chapter

Appointed to the new Strategic Planning Committee in February 2020 by Joe Broski,
have currently still serve June 2026

Served on the Volunteer Leadership Team (VLT) since 2020.

Appointed to the Governance Committee in 2025 and currently still serve in June 2026
(recused for this Election Cycle)

Presented an education session at the 2025 Annual AWS Conference. Asked to present
at 2026 AWS Conference. Met with winery owners and winemakers to gather and create
the presentation.

Appointed as the Arizona & New Mexico Regional Ambassador in June 2026 after the
current decided to step away, Helping to increase the local representation to the AWS
organization. Interact with the wineries in the state that may be able to provide products
and locations for chapter events.

Volunteered to represent the Texas Chapters as their interim Regional Ambassador as
there is none currently assigned. Helping to provide AWS National news to the Texas
chapters.

Personal Experience —

US Military Officer — Various roles in US, EMEA and APAC regions supporting US
interests. Learned and exercised Leadership, Organization, and experiences under
pressure, This is directly related to the AWS organization as being a leader across the
organization in the committees, organization with the assisting with the 2 committees,
and pressure to ensure the requirements are accomplished at times in a quickly manner
due to a tight timeline.



¢ Civilian experiences — Hands on production worker similar to the base of this Wine
Industry (where we serve as an Education arm) where | got my hands dirty and learned
about the civilian operations. Promoted to Supervision after recognition of my leadership.
| progressed up to various positions to include in the leadership and membership of a
large federal government agency sponsored organization and Global Business system
and Global Information Technology roles covering all 3 regions in North America,
Europe, and Asia. This relates to AWS in that we deal with Wine from all over the world
and having the exposure of the different regions and cultures helps with the
understanding of the differences brought to the wines we taste.

o My current role is an Independent Business Consultant where the clients | work
with are asking how they can improve their business. This can be in many forms
and in the last 3 months alone | have worked with them to capture their current
process, vision, and goals and translate it from where they are today and where
they want to be in a strategic view of at least 5 years. | sit with their teams and
teach them by hands on smaller sessions from a Marketing (identify new or
existing customers/suspects) which relates to the AWS and the Marketing
Committee in helping to keep the AWS members and potential new members
informed of the activities around the society. They are fulfilling a wonderful role
that represents the entire society. | have also then worked with clients to help
organize this influx of new suspects and customers (in AWS terms — Members)
into a version of a Customer Relationship Management (CRM) to track the new
and current customers regardless of their status. This is also like the Director of
Membership (DOM) along with the Executive Director (ED) and the Member
Services Coordinator (MSC) in the AWS where they help set the path and
execute the Member’s lives in relation to the AWS. Joining and never hearing
back from the organization leaves a GAP in the entire organization. This team
works together to ensure the entire 6000+ members are kept in the loop by
various methods. | deal with other areas of business which has also aided in my
roles within the Strategic Planning Committee by defining an ongoing plan that is
regularly updated and provide oversight guidance through the Governance
Committee to help allow the AWS grow and suggest changes to the organization
as we continue to grow and expand.

o We as members of AWS all have to help Maintain and Expand the AWS. The
numbers are up and down — they should always be in the Business words —
GROW and EXPAND - Use All Resources at the AWS disposal in this plan.

2. If elected, what is your vision for AWS? List specific goals if you have them. (limit
to 150 words)

Vision for AWS in total and Director of Membership:

My vision is to Expand Membership within the AWS. Work with the Board and Committee
members to bring Education and wonderful experiences to other members, prospective



members (Guests), and our Commercial Members. A question to everyone — Have you met a
Guest at a Chapter event — Did the Guest(s) join the Chapter?

How can we improve the Win percentage and have new Guests at each Event?

Offer other programs and ways for members to interact not just at a chapter event. Continue to
develop materials for the Regional Ambassador and Chapter Chair roles. Create and expand A
Member Guidebook for references needed that members can have readily available.

The Membership Committee will assist to explore these topics.

Without members we become limited in what the AWS can offer as those members turn into
Volunteers and the AWS runs on Volunteers (we only have 2 full time employees for the 6000+
members)

3. What personal attributes will you bring to serve effectively on the Board? (limit to
150 words)

Personal Attributes:

As mentioned in my Military and Civilian business experiences | bring years of knowledge and
hands on to organizations. Leadership to assist the membership of AWS and serve on the
Board. Organizational skills for the Director of Membership role and to the Membership
Committee who assist in the improvement and operation of the Membership group. Candor to
basically tell it as | see it and with explanation of my view as it relates to the topic we are
discussing. Fairness in review and discussion as every side of the discussion has a story that
needs to be included. Trust for each level — Board membership discussions are not for the
entire membership, RA & Chapter discussions and Member direct discussions to keep
appropriate and permissions need if asked for confidence. Partnership at all internal and
external levels with the organization for shared benefits.
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